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QUALITY POLICY 

Action Drill & Blast seeks to be the leading global provider of drilling and blasting services. 

To be successful, Action Drill & Blast is committed to the following goals: 

 Develop and implement processes to ensure all work is performed to a consistently high 

standard, and in the safest possible manner.  

 Provide our customers with an optimum level of quality, service and value, while meeting 

and exceeding contractual obligations. 

 Implement and maintain a Quality Management System that is certified to the requirements 

of AS/NZS ISO 9001. 

 Ensure compliance with applicable legislation and standards to which the organisation 

operates in. 

 Continuously improve our business practices, work methods and management systems. 

 Perform all activities in a systematic and controlled manner and in an environment conducive 

to a philosophy of continued improvement and excellence. 

 Communicating our Quality expectations to all employees, so that they are aware of their 

responsibilities for quality and service standards that meet our customer specifications.  

 Establishment of measurable and achievable stretch targets that are regularly reviewed to 

ensure we assess our performance and improvement.  

 Implement an audit schedule of our current operations and subcontractors to help ensure the 

requirements of this policy are achieved. 

 

 

Jeff Sleep 
General Manager  

 

 

 

 

 

  


